VILLAGE OF WINNECONNE

The Community of Opportunity
30 South First Street - P.O. Box 488 - Winneconne, Wisconsin 54986-0488 - 920-582-4381
WWW.winneconnewi.gov

Minutes
PUBLIC WORKS COMMITTEE
Monday January 20th, 2025, 11:00 A.M.
Village Board Room, 30 South First Street

Called to order by chair Paul Olson at 11 am
Roll Call
Chair-Paul Olson - Present
Trustee Steve Foster - Present
Trustee Michael Bouras - Present
Village Administrator Logan Fuller - Present
Director of Public Works James Fluette - Present
Assistant Public Works Director Allen Mankiewicz - Present
Approval of Minutes
December 9th, 2024
Motion by Bouras and seconded by Foster and carried by voice vote to approve the minutes as presented.
Public Participation
None
Communications
None
Operations
McMahon
Work has started on the planning of 6" Ave and Adams.
We are working on a policy for concrete vs Asphalt.
We are working on the wetland permit for the road connection at 14" Ave.

MCO
Waterworks
e 12/9 Sent out Lead/Copper results to consumers

e 12/11 Big Blue Water Tower was inspected
e 12/17 Harn 12-month Visit. Warranty work-21 pressure meters replaced
e 12/19 Residual rust at Well 2 inspected by McMahon.
e 12/23 Large meters at schools were tested, passed, no adjustments made
e Monthly water report was submitted to the DNR.
e Distribution bacteriological samples were safe.
e  Water meters were read with no issues.
e Continue to install new water meters — Mistletoe, Aster, Barbary, Poppy
e Digger hotline locates are up to date.

o Fiber optics project locates

Wastewater
e 12/3-12/4 Lift station and check valve inspections

e 12/6 Called in for Reuse pump failure. Coupler shredded.
o All monthly lab tests were completed.

e Monthly report was submitted to the DNR.

e Preventative maintenance performed on equipment.

e Weekly Visual lift station inspections were completed.



Directors Report
Safe Days
1980
Status of the budget
0%
Major Projects
Well 1 renovation.
Punch list work continues.
Well 2 Renovation.
Punch list work continues
Wolf Run Estates
Home building is continuing lots 1 and 2, 5, and 13
Ash tree removal from the village right of way
Letters sent out Dec 23", hearing is Jan 28,
6™ Ave Utility Rebuild
Sent out letters to inform.
Adams Street from 2" to 3™ replacement
Sent out letters to inform.
Key Events
Normal Trash pickup.
Several cemeteries event.
Few salting events.
Removed the light enhancers.
Removed Christmas tree for the season.
Working on Shooting range.
Cold patched potholes.
Worked on Public works garage, cleaning and organizing.
Paser rating will be coming out in April, we are looking to do road maintenance to Grant, Riverview,
Washington, Wentzel, 13" Ave and South 2" street.
Cleaning and organizing the Johnson building.
Christmas trees pick up. (40)
Pool Credit
None
Equipment
None
Personnel
All reviews were completed.
Old Business
Discuss Storm Water Policy.
Tree ordinance update.
New Business
Discuss/Take action compost fees for commercial users.
Motion by Foster and seconded by Bouras and carried by voice vote to raise the compost commercial
hauler permit from $250.00 to $1,000.00
And will to the full board for vote.
Follow-up from Last meeting
Are the ash trees not in the right of way responsibilities of the village. — Chad/James
Confirm next meeting date:
February 10* 11am

Adjourn
Motion by Bouras and seconded by Foster and carried by voice vote to adjourn at 12:27pm.




